Summerville Soccer Club

Executive Board Meeting

Wednesday, April 29, 2009
6:35 pm Meeting called to order at SSC Boardroom.  
Members present:  Gail Osborne, Laurie Fladd, Doug Richardson, Julie Richardson, Mary Jo Shields, Heidi Clower, Robin Sauter, Mollie Gore, Nydia Shelton, Reed Sauter, Michael Kmetz, Rich Lazik, Kirk Reynolds, new facilities coordinator.  

Guests Present:  Craig Brady.
Minutes were sent out from last month.  Minutes were approved.  

DOC Report:  


Treasurer Report:  Mary Jo wanted to discuss the $3400 uncollected funds from U17-U18 girls.  Do we collect it or call it “water under the bridge?”  Mollie suggested that she and Heidi take a look at the list of unpaid players and determine if there is anything that can be done based on the namest.  Operating savings $426.56.  Checking $665.92.  Concessions $472.41.  Training $11,209.38.  There is still outstanding money to be collected ~$990.  Mary Jo shared the spreadsheet that she uses to pay the coaches.  We discussed taking payment online for training fees and MJ brought info on “Click and Pay.”  MJ wants to compare Demosphere and Click and Pay.  Someone at her bank can come to address the board regarding the Click and Pay option.  Doug motioned for MJ to approve the best option for our club to pay online.    
Registrar’s Report:  Robin discussed online registration for tryouts.  It works!  Robin is hoping to offer online registration for summer camp as well.  Robin needs a paper form for tryouts.  Laurie gave her authority to make the tryout form.  Doug suggests having a sheet numbered 1-95 for the pennys.  Robin will have online registration for fall all ready to go before she leaves for vacation next Wednesday.  She will forward the link to Michael Kmetz.  Uniform purchase will not be online; all players will need to go through Lloyd’s and pay Lloyd’s for their uniform purchase.  Camp is online as well and to date, eight kids are registered.  Robin attended the registrar workshop on Monday and there are new rules regarding guest player rosters.  She will meet with coaches and team managers to discuss the rule changes.  Robin needs volunteer disclosure forms by June 1.  Volunteer disclosure is available online but you still have to print for signature.  Robin is asking the board to remember to complete these forms.  Robin discussed coaching licensures.  Robin asks if we should lower the age for micro/First Kicks or authorize younger players on a case by case basis.  Case by case basis may work best.  Robin sent a letter out inviting people to try out for Academy.  We also have an Academy program brochure that is available through our website.  Discussion held regarding Academy starting U10-U12 and possibly lowering the age on the brochure to include 9-year-olds.  Laurie wants to discuss the fact that the academy brochure says “year round.”   Robin clarified that the brochure does not state that they are signed on for the entire year, but it is implied.  The penalty for not returning in the spring is $300 for the training fees.  Doug added that we have leagues that offer one season at a time…recreation and rec plus.  We decided to continue to offer Academy as a year-round commitment.  
Micro/Rec Report:  No report
Rec/Classic:  Rich asked if we have instructors on a state level (or national level) to come in and offer mandatory training.  Gail and Eddie are discussing this type of mandatory training.  Julie suggests that we could open up the mandatory training for the community, to include YMCA coaches.  Michael said that Eddie needs a certain certification in order to provide training for area coaches.  Eddie would need to do the youth modules (used to be “F”).  Question is what to do to entice the coaches?  Possibly Puma shirt and coaches’ discount?  
Facilities Report:  We are welcoming Kirk Reynolds as our new facilities coordinator.  Chris Ross is the new groundskeeper.  He has worked at golf courses in the area and has already fixed some things around here.  We also have an assistant groundskeeper.  
Publicity:  Michael has designed a banner that is going to go up on the Parkway.  Thank you Michael!  It will be hung for the first week of June.  Signs ASAP will make a 4 x 10 sign for $180.  Summer camp info has gone out in the form of press releases and postcards.  A correction was sent out for U16-U18 tryout dates.  Award winners will be released after the banquet.  Mollie is also in contact with Post and Courier about featuring Gail.  Newsletter will be out after the banquet.  McElveen sponsor has offered to use their digital billboards on College Park and 17-A.  Doug mentioned that we could also put up a banner at the Piggly Wiggly locations.  We discussed putting out information to the middle schools.  
Concession Report/President Report:  Chellie has asked to be replaced as concessions coordinator.  Laurie is going to go Gatorade shopping for tryouts.  We will need snacks and drinks for tryouts.  Nydia will be taking letters to Publix, asking for donations.  
Fundraising Report:  Julie is getting a lot of strange requests for fundraising opportunities.  Michael added that his team used to sell garland and wreaths over the holidays with a truck that went through neighborhoods.  Julie discussed putting sponsor names on the back of our training jerseys and she is working with Doug.  Doug had a training shirt to show the board.  The training shirt needs a smaller shield (3.5 x 3.5).  Colors will be gray, white, and light blue.  
Banquet Update:  
Vice President Report:  Fees were discussed.  U4-U8 stayed the same.  U9-U12 has gone up. We are bumping registration up to cover banquet and jamboree.  Mollie wanted to discuss U18 players and whether or not they will agree to pay the uniform costs for a warm up and backpack for one season.  Discussion ensued.  We discussed presenting the fees and uniform as one number, but uniforms are to be paid for separately.  Possibility that we could ask team managers to collect money and offer upsell options.  Michael reiterated that if we provide a quality product, including coaches, then people will not mind paying the extra for Puma kit.  Discussed giving a discount for paying up front.  Uniform fee will be due 5/30/09.  Discussed payment schedule and board agreed that payment schedule is good for the club.  Doug stated that when we adopted the Puma kit, we lowered the cost of dues to the club for the U15-U18 classic.  Board needs to vote to edit the current fee schedule.  Julie motioned to accept the fee schedule, Kirk seconded the motion.  Doug announced that we have filed a grievance with the state board for two recently departed SSC coaches.  Doug is also waiting on a proposal from a company interested in hosting a turn-key tournament at the club.  
President’s Report:  We need to vote for our slate for open board positions.  We will still need classic coordinator and concessions coordinator.  David Ray was mentioned as possible classic coordinator.  Discussion held about finding a concessions coordinator.  Membership meeting date is now May 21st at 6:00 pm.  Robin and Julie will brainstorm how to keep track of those families who plan to opt out of volunteering at the club and pay instead.  Scholarship was discussed.  We need a form that is ready for tryouts.  Scholarship Policy was discussed and adopted with addendum that the Executive Committee has final say on payment.  Laurie has talked with CESA, Andrew was to call Gail.  CESA is interested in talking with Gail about the direction for soccer.  CESA is no longer our management team but remains a friendly arrangement as we pursue new possibilities for management.   Announcement came from Laurie that she is resigning from her Presidency as of June 1.  
Meeting adjourned at 8:39.  
