Summerville Soccer Club

Executive Board Meeting

Wednesday, September 3, 2008
6:35 pm Meeting called to order.  
Members present:  Laurie Fladd, Mary Jo Shields, Doug Richardson, Mollie Gore, Robin Sauter, Eddie Crosby.
Laurie introduced Shelley Harvey, volunteer/concession coordinator.  Her husband, Brian, also attended.

Treasurer’s Report:  Submitted for review.  Quorum not present, report will be emailed and approved at next month’s meeting.
Director of Coaching Report:  
· SSC needs more volunteers with fields, grass, maintenance.  Eddie has been cutting grass every day to get ahead of upcoming storms.  It is difficult to balance field maintenance with emails, phone calls, especially at the beginning of the season.

· There will be a $100 fine for each team that leaves trash and a $50 fine for each coach.

· Rec program is very important.  Eddie needs someone at the club to answer questions, etc, even if it’s just to say, “Let me contact Eddie.”  Need two people, one from 5:30-6:30 pm and one 6:30-7:30 pm.  This would result in a more organized way to meet needs, especially in the first few weeks.
· Coaches aren’t communicating with their teams.  Need for better communication goes beyond micro and rec coordinator.  Age group coordinators are needed.  

· Eddie needs help with distributing uniforms next week.

· Older Rec Kids:  There are nine U14 registered players.  It is up to the coach and manager to put together the team.  Fourteen players are needed.  If team cannot form, money will be refunded.

· Rec:  First games are September 13.  Schedule to be out next week.  Picture day is Oct 9.

· Volunteers are needed September 13 to be field marshals, directing people to correct fields.  Information table will be available; also maps will be put above drinking fountains. 

· There is a problem with non-members using the fields.  Non-members should be kicked off the fields.  Eddie recently intercepted kids with cigarettes and a suspicious can and threw them out.  If trespassers do not leave, then call the police.

· Junior Academy of Excellence:  Each coach recommends players to participate.  Additional training involved.  Available for players in Micro U6-U12.  Academy/classic/challenge coaches will train.  First session is free, and then sessions will be $25/each.  Junior Academy is not to take away from current programs, but should be seen as a way to cultivate and look for next-level players.

· Advanced training is held every Friday.  Registration should go through Robin Sauter with fees paid to Mary Jo Shields.  Cost is $50/month.  

· Date for Jamboree is November 15th.  It will be an end-of-season festival

· Quote of the Day:  “We are trying to change the tires on a moving bus.”

Registrar’s Report:
· Robin is overwhelmed with parents’ questions, forming teams, organization for season.

· Not enough players to field teams at U13 and above.  Laurie suggested that future advertising for older recreation league should state that league will be 3V3, so people can expect that.  

· Robin and Laurie discussed posting team rosters for micro/rec on the website as soon as all coaches are confirmed.  

· Immediate need is U11-U12 rec coach.

· Online registration has re-opened to accommodate those needing to process late payments.

Facilities Report:

· Todd Frank is working on a rotating schedule to accommodate routing net staking, trash cans, etc.  Every parent who did not opt out by paying extra money at registration owes two hours per season, per player.

· ADT security system has been installed.  Siren in concession stand is difficult to hear.  Will install external alarm also. 
Concessions Report:

· Welcome Shelley!

· Laurie will get schedule to Shelley for organizing teams to work game days.

· Mary Jo is looking into getting a swiper machine to alleviate so much cash in the concession stand.  Works with credit/debit cards.  Charged 20 cents plus 1.77% per transaction for debit, VISA, MC.  

President’s Report:
· We still need a publicity coordinator and fundraiser coordinator.

· Sewer is running.

· Need to put a call for skilled trade consultants on the website – i.e., parents who are plumbers and willing to consult on as-needed basis.

· Vandalism – another lock was broken in the concession stand internal door.  Laurie and Doug discovered it while ADT installation was occurring.  Door will be fixed.

· Dorchester Parks and Recreation Grant:  Sand will be here next week.  Total amount of sand is 480 tons, spread ¼ inch thick across six fields.  SSC will pay 20% ($2,500).  Dorchester Parks and Rec grant will pay 80%.   Top dressing will occur in two weeks.
· Fields A and F need to be laid out before micro season starts.  All have nets.

· Kool Katz Italian Ice has proposed setting up Italian Ice carts during game days for fall season.  Motion to approve passed unanimously.  

Vice President’s Report:

· Field Usage:  Other teams solicited players (Bridge) during tryouts last May saying, “Come play for us, all of our home games are played at SSC.”  Two choices:

· Let them finish the season.

· Send signal now to league commissioner and say as of October, Bridge teams do not play on our fields for home games.  

Tournaments:  Two ideas to consider:  

· 3V3 Tournament

· Girls’ Tournament in Spring

Meeting adjourned 8:26 pm.
