Summerville Soccer Club

Executive Board Meeting

Wednesday, October 1, 2008
7:05 pm Meeting called to order.  
Members present:  Laurie Fladd, Mary Jo Shields, Heidi Clower, Robin Sauter, Chellie Harvey, Mollie Gore.
Tiff Connor, a micro coach, attended the meeting.  She has volunteered to help with the board.  

Minutes from September meeting were approved.  

Treasurer’s Report:  Submitted for review.   Ending balance through September is $25,874.46 and will cover through February.  We are missing registration money for U13G, U18G, U10B, U14B.  Training money is also missing.  Mary Jo wants to remind coaches and parents of micro/rec to pick up the picture packet at the concession stand on Saturday morning.  Treasurer report is approved.
Jamboree Ideas:  
· We need to get started on organizing Jamboree, scheduled for November 15.  Laurie suggested that we charge each player $5 to participate.  Included in $5 is snack and fountain Gatorade, medal, plus entertainment.  There are almost 400 first kicks, micro, and rec players.  First Kicks will play their game on Saturday and then we will host the recognition ceremony.  The players will receive ticket for participation, which will give them access to the refreshments and entertainment.  

· Eddie has a contact for medals that would cost $1-$2 each and would include individual name.  
· Mollie is going to contact the coaches on Saturday (10/4) and try to get player names and money.  

Corner flags on D fields (five of them), all full-sized fields (J, H, I) get bigger flags.  Will need to unlock the gate (2008).  Photographer is to be here before 8 am.  Pick up flags on D, leave flags on bigger fields.  Close and lock the gate.  

Registrar’s Report:
· Numbers are way down for recreation.  First Kicks and Micro down a little bit.  Five rosters are pending.  Rec 9-12 is down significantly and Rec 13+ is at zero participants.  We are still over budget for recreation.  
· Academy, classic, and challenge is going well.  Micro feedback is going well.  

Facilities Report:

· Sunday night is a problem because trash cans are not being pulled to the edge of the parking lot.  Coaches need to be asked to drag trash cans for collection.

Classic and Recreation Report:

· No problems reported.  Plan to overhaul recreation for the future.
· Academy concerns include extensive travel for a league game.  Laurie hopes to build up better relationships over time so that we can choose teams that are closer and get our requests for games in earlier.  Will address Academy concerns at next meeting.  Laurie will discuss concerns with Andrew and Pierce.  Maybe by the end of the fall, the spring schedule can be drawn up so parents can see the schedule ahead of time.  Kevin Roberts explained that our Academy teams are playing teams that are upper tier and we are just not at that level yet.  We are just starting to work on development.  Need to be playing lower tier teams.

Micro Report:

· Mollie sent an email to coaches for feedback.  

· Mollie would like to hold an early registration before the season ends.  Maybe we can host a table at Jamboree.  

· It would be nice to have a rule book for First Kicks and Micro, either online or paper copy.

· Coaches would like Size 3 soccer balls.  Club needs to discuss ordering them.  

· First Kicks were told that there was no Saturday commitment – there are now games on Saturday.  Need to look at this for spring season.

· Commitment at this level is purely recreational.  Could we consider bigger rosters at this age?  

Concessions Report:

· Chellie reported that we made about $300 last Saturday but did better the weeks before.  
· Chellie reports that we still need our fountain drinks.  Laurie is going to look into our Coke contract.  
· Chellie did a quick count in concession stand.  There are items missing that are apparently being taken during the week.  Laurie is going to see that the concession stand stays locked except for game days.  

· Door knob doesn’t lock anymore.  We need to have it fixed per Laurie.  

· We are currently giving complimentary drinks to the refs.  Michael Shields will discuss this with the refs and let them know that SSC will no longer be doing this.  Chellie is going to start providing powder Gatorade in cups from the concession stand.  

· We still need volunteers to sign up for concession stand duty.  Laurie will put a Google spreadsheet out to everyone to sign up for duty. 

President’s Report:
· Pictures are scheduled for this Saturday, October 4.  
· Grant project update:  Sand is on the fields.  
· Spirit Night at Chick-Fil-A on Saturday the 4th from 5-7 pm.  

· Will get volunteer spreadsheet set up for concession stand.

· CESA discussion is tabled until next month.  

· Parent Issues and Guidelines for Behavior.  Andrew suggested that we put the Guidelines for Behavior in our By-Laws when we have our membership vote in April/May 2009.   Laurie would like to get feedback on SSC Guidelines vs. CESA Guidelines from the Board and adopt our own Guidelines.  Our current Guidelines are posted on the website under “Policies.”  Laurie suggests that we provide specific consequences for violating the conduct guidelines.  

Next meeting will be Wednesday, November 5, 2008.  
Meeting adjourned 8:13 pm.
